Attendance: Sandi R., Didi D., Kelly M., Silja K.
Start 643pm

Discussion of funds

*Bank account(s) over 8k

*Pay pal over 2k

*Young riders fundraiser took in 10,194.91 minus $50

*Didi gave all the money from shows to Lynn

*Show took in $2,205 but the expenses haven’t been tallied yet; Didi needs to get food
expenses form Jackie and Andrea; Sandi will send Didi what she can see on online banking so
Didi can update the expenses/income excel sheet.

*Need to check with Joan that we are not getting any more large amounts coming into the
account

Article for USDF about NCDA

*Need to let people know about our philanthropic efforts with the young riders

*Sandi will get something started and then will hand it over to Nicole Bizzarro to edit it
*It should be sent to USDF, anywhere else?

Local News
*Table Mountain Ranch is closing.
*With this in mind, do we focus on western riders to bring more people to the club?

Membership activity

*Of the 11 riders in Schooling Show I, only 4 were members; this is 36.36% of show
participants as members

*Schooling Show Il had 27 riders, of which 3 were club members (11.11% of show participates
were members)

*Between the two shows, 62.96% had Classical Dressage tests, 29.63% had Western
Dressage tests, and 11.11% Test of Choice test

*No stats on the RAT, but between the two schooling shows, only 5 of our 45 members
participated in the shows

*How do we serve the other 40 members that do not show?

*Sandi screen shared the rooster, we went through it to see if anyone knew person and if so,
why they are not active in the club (shows, RAT, meetings)

*Kelly will email those identified as potentially able to lure back in; the email will thank them for
their membership and ask what we can do to “serve” them better.

*Cheyenne club is dissolving, Sandi will reach out to their members to see if they want to
participate in NCDA

Adjourn 744pm



